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Planning I
—
The Current Plan needs to be set in the main Planning landing

page; this will drive the data and connect the plan’s database

» The Planning profile.
section is where the
user will create the ContaGe PG Wi
budget. B PLANNING
« Each module will d _ .
business operation; ®
Operating Expense,
Revenue, "
Personnel, Drivers o o
and Adjustments
® .
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https://centagecorporation.sharepoint.com/sites/CustomerSuccess/Shared%20Documents/General/Client%20Files/!Consulting%20Forms/Planning%20Maestro/Onboarding%20Consultants/Process%20Documents-Word/4-PM;%20Planning%20Maestro;%20Planning.docx
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Applications

Operating Expenses: Module where all
Operating Expenses are budgeted; can see
Actuals, Budget and Forecasts

Revenue: Module where all Revenue lines
are budgeted; can see Actuals, Budget and
Forecasts

Personnel: Module where all Personnel are
budgeted; can see Actuals, Budget and
Forecasts

Drivers: Module where all factors are
housed; elements that drive the revenue,
operating expenses and/or personnel
modules

Adjustments: Module where all budget lines
outside of Operating Expense, Revenue and
Personnel can be entered

Throughout the Centage Database; the
left-hand toolbar icons match the icons on
the module tiles within the body of the
module home screen

The Current Plan needs to be set in the main Planning landing
page; this will drive the data and connect the plan’s database
profile.

centace PLANNING MAESTRO

o Budget, plan and forecast
°
~ ,@ Applications
) Enter and update activities in your budgets, plans and forecasts.
a8
&
i
& >
£&
25

centagce |



Budget Screen — Applicable for all modules

—
—

/

Operating Expenses S
Rows Columns; Filters: naal Alr
Name ¥ Default 1_‘ Default Plan (.. | [Unallocate d (- [
[Name] v mme 5 [Version] 1 [Allocation) 1 [ Name Office Supplies
@0 B E% Transaction Row | Operating Expense | v, Descripti
Description 2
2
Name Segment2 Segment3 Segment1 Account Number Amount Spread Method Description 3
142|
Description 4
» 1 Office Supplies 1100 00 Sales 300-6120-00 - Supplie. 25,000.00 Even 26 *
2 Tax Projections 6630 00 000 000-6630-00 - IL State ... 8,000.00 Even 8
3 COGS Example 4520 01 000 000-4520-01 - CoGS 5000.00 Period Amount 60 Date ~
4 Training Expenses 6100 00 Service/Installation 400-6100-00 - Training 12,000.00  Even 12 Timobierarhy  Eiscel Calendar M
5 New Dept 1100 1100 03 Service/Installation 000-4510-02 - Cost of 10,000.00 | Year Start 10
i Start Date 01/01/2019
‘ »
End Date Never Ends
Details T
Rows: > Columns Filters: -
DPETETNOEXD. Default | Office Suppl Activity N Sales 00 1100 v Expense Input S
[Transactior [Time] = [Name] [Me: ] [Segment’ 1] [Segment3] [Segment2] v .
Use Data Link D
Amount 2500000
I Transaction Type ‘nn/cn‘ Account Number 2019 2020 ‘ 202001 | 202002 | 2020-03 ‘ 2020-04 | 2020-05 ‘ 2020-06 zoz@
4 Expense DR
4 Expense Input DR Undesignated (Mon.. = 26,250.00 26,250.00  2,187.50  2,187.50  2,187.50  2,187.50  2,187.50  2,187.50 2,1
Expense Input DR | Undesignated (Mon.. | 2500000 2500000 208333 208333 208333 208333 208333 208333 20
Increase/Decrease (New In.. | DR | Undesignated (Mon 1,250.00  1,250.00 104.17 104.17 104.17 104.17 10417 10417 1

Each dimension in the database is available to
budget by

The top Working screen shows budgeted lines

The bottom Details screen shows the detail of the
line highlighted above

The Properties screen to the right-hand side show all
available options in the record

A user can create custom time dimensions; ability to
have different time dimensions in the working
screen vs details screen

A user can add any property of the screen into the
“working screen” by dragging and dropping

A user can set up and save screen set between filters
and rows, can save screen permanence with the
appropriate dimensional choices
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Working with screen filters

= To set the screen; dimensional filters can be moved between

@fperatmg s . the rows (left-hand) or the filters (right-hand) area of the
@e[;:&; i [] oot v (ST screen based on the desired view.
v Transaction Row | Expense Input -
LT Jmes e e w o |f g user would like to filter the screen selections, the
dimensional filter will be used in the right-hand area of the
page. The user can choose the correct value to work in. i.e.,
if Department is in the filter area, the screen will be set to
@poperaﬁng Eipenoes \ view one department at a time.
= 1 ] =)y R el R e
= i L = " Ifauserwants to view all Departments at once, the
| = == = | = | = | =~ |t dimension needs to be in the right-hand Row area.
= The filter tile can be dragged from the right, “Filters” to the
o “Row” area to the left side of the screen
tmd F e P ey

= Once the screen is set as desired, click the save “disk” to
save the screen as a permanent set up
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Operating

Expenses

Operating expense module
will be used to budget an
expense for the client

Data projections can be
added manually in the tool
by clicking the & icon or
by utilizing an import
template.

Each line of the budget will
have an associated
Payment method assigned,
to assist in the build of the
budget balance sheet.

Operating
Expenses

Operating Expenses

Rows: Columns Filters:
‘ Name ‘ g @H Default Plan (. Unallocated (.. |
IName] | v [Time] Version] [Allocation] |
®60 B =% Transaction Row | Operating Expense |
2019 2020 | 202001 | 2020-02
Name Segment2 Segment3 Segment! Account Number Amount Spread Method
142,049.70 | 144,329.64 | 11,081.64 | 11,081.64 | 1
» 1 Office Supplies 1100 00 sales 300-6120-00 - Supplie... 25,000.00 Even 2625000 26250.00 218750  2,187.50
2/ Tax Projections 6630 00 000 000-6630-00 - IL State . 8000.00 Even 8000.00 800000 66667  666.67
3/C0GS Example 4520 0 000 000-4520-01 - COGS - .. 5000.00| Period Amount 60,000.00 6000000 500000 500000
4 Training Expenses 6100 00 Service/Installation | 400-6100-00 - Training. 12,000.00 Even 1200000 1200000 100000 100000
5 New Dept 1100 1100 03 Service/Installation | 000-4510-02 - Cost of .. 10,000.00 Year Start 10,000.00  10,000.00 0.00 0.00
6| Hiring Expense 1100 00 000 Undesignated (Expens. 0.00 89970 1,079.64 80.97 89.97
7/ Data link 1100 00 000 Undesignated (Expens. 0.00 25000 250.00 2083 2083
8| Ms 365 all heads 1100 00 000 Undesignated (Expens. 0.00 465000 675000 45000  450.00
9/ Telephone allocaiton b... 1100 00 000 600-6510-00 — Telepho. 20,000.00 Even 2000000 2000000 166667 166667
. »
Details
Rows Columns: Fitters
OperatingExp Default | Office Supplies Activity Sales 1100 Defaut Plan . Unallocated (.
‘[Transacﬂen ‘ ‘ mmel [ ‘ [Name] ‘ ‘ [Measure] H ‘ [Segment1] ’ ‘ ‘ [Segment3] ‘ ‘ ‘ [segment2] ‘ ‘ Version] ‘ ‘ [Allocation]
I Transaction Type ‘ DR/CR | Account Number I 2019 ‘ 2020 [ 2020-01 [ 2020-02 | 2020-03 ‘ 2020-04 ‘ 2020-05 [ 2020-06 [ 202007 ‘ 2020-08 | 202009 ‘ 2020-10 ‘ zq
4 Details
4 Expense DR
4 Expense Input DR Undesignated (Mon.. | 26250.00 26250.00 2,187.50  2,187.50  2,187.50  2,187.50  2,187.50  2,187.50  2,187.50 218750  2,187.50  2,187.50 :
Expense Input DR Undesignated (Mon.. | 25000.00 2500000 208333 208333 208333 208333 208333 208333 208333 208333 208333 208333
Increase/Decrease (New In. DR Undesignated (Mon. 1,250.00 1,250.00 10417 10417 10417 10417 10417 10417 10417 10417 10417 10417
Recognition DR | Undesignated (Mon.. | 26,250.00 26,250.00 218750  2187.50 2187.50 218750  2187.50 2187.50 218750 218750  2187.50  2187.50
Operating Expense DR | Undesignated (Mon.. | 26,250.00 26250.00 218750  2187.50 2187.50] 218750 2187.50 2187.50 218750, 218750  2187.50  2187.50
4 PaL
4 General Expense (Net) 2625000 26250.00  2,187.50  2,187.50 218750  2,187.50  2,187.50 28750 2187.50  2,187.50  2187.50 218750 :

Properties

General

4Name
Description 1
Description 2
Description 3

Description 4

Date
Time Hierarchy
Start Date

End Date

Expense Input
Use Data Link
{Amount
4 Spread Method
Increase/Decrease Method
Recognition Schedule

Operating Expense GL Acc.

Expense Properties
Payment Schedule
Enable Prepaid Calculations

Allocation Method

Office Supplies

Fiscal Calendar Month
01/01/2019

Never Ends

(@ ]
25,000.00

Even

1 selected (Edit)

Immediate

Undesignated (Monetary)

One Period (30 Days)
(OD)

Test Allocation Method (Ed
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Revenue

Revenue module will be used to
budget a Revenue line for the

Q Revenue Properties -l

Rows: Columns: Filters:

I i Default fault Plan (... |_| Il ( General A
Name i efaul | Default Plan (... Unallocated (...
c I e nt ‘ [Name] ‘ v [Time] =v [Version] ‘v\ [Allocation] v‘ 4{Name New Tiered Rate ..
@ e a ﬂg Yx Transaction Row | Revenue ¥ Description 1
. ]
Can budget via cash or unit's ,
. . Name Segment2 Segment3 Segment1 Account Number Amount Spread Method — Description 3
1,02
tlmes a prlce Description 4
» 1 New Tiered Rate Reven.. 4110 01 000 000-4110-01 - US Sale... 700.00 Even 20
2 Revenue example - spr.. 4112 02 000 000-4112-02 - Austral... 1,000,000.00 Even 1,00(
Ca n b u d get Cost p e r reve n u e | i n e 3 |Units 1107 03 Service/Installation 000-4112-02 - Austral... 0.00 Even Date A
4 related costs 1100 00 000 Undesignated (Revenu... 100.00 Even Time Hierarchy Fiscal Calendar M...
5 COGS 1100 00 000 Undesignated (Revenu... 100.00 Period Amount 1 S 01/01/2018
. . al ate
Data projections can be added < » ) _—
D .Is ¢ nd Date lever Ends
. . . etal
manually in the tool by clicking cohms Ftrs, *
Revenue ‘ ‘ Default | New Tiered R... ’ ‘ Activity H ‘ 000 ‘ ‘ ‘ 01 ‘ ‘ ‘ 4110 ‘ v Booking A
H li=71 [Transaction .. [Time] 7 [Name] [Measure] [ 1 [ | [Segment2] v
the ® icon or by utilizing an :l Lo} N, bl | — =
")
Impo rt tem P late. [ Transaction Type [oR/cR|  Accounthumber | 2019 | 2020 [ 202001 | 202002 | 202003 | 202004 | 202005 | 202006 | 202f Revenue Input x
. . 2 Hetsls 2! = Input Orientation ~ Units
Each line of the budget will have meveatnk D
4 Revenue Units (Input) DR Undesignated (Unit) 2,288.33 700.00 58.33 58.33 58.33 58.33 58.33 58.33
an assoc | ate d Re ce |Va b | em et h (o) d Revenue Units (Input) DR Undesignated (Unit) 228833 700.00 5833 58.33 58.33 58.33 5833 5833 {Amount (input)  700.00
Recognition (Revenue Units) DR Undesignated (Unit) 2,288.33 700.00 58.33 58.33 58.33 58.33 58.33 58.33 > 4 Spread Method Even

0 selected (Edit

assigned, to assist in the build of : »
the budget balance sheet.
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Personnel

Personnel module will be used to
budget personnel expense for the
client

Personnel calculates wages by
headcount times hours times an
hourly wage

Data projections can be added
manually in the tool by clicking the
icon or by utilizing an import
template

Lines can be built by individual, or

groups based on clients needs ®

A user can build hourly related (i.e.,
OT, holiday, vacation) and period
related expenses (i.e., employer
taxes, 401k, benefits) in the driver
module

Each line of the budget will have an
associated Work/Pay Schedule
assigned, to assist in the build of the
budget balance sheet.

a8

Personnel

Personnel

Rows: Columns: Filters:
[Name] [Account Nu v [Time] [Version] [Allocation]
®O0 B 5% Transaction Row | Headcount (End) |+
2020 2020-0
Name Account Number Segment1 Segment2 Segment3 Start Date End Date Hourly Wage (Input) Related Expenses 00 s
» 1 EE #1-Over cap 000-5100-00 - Salaries... Default (Segment1) Default (Segment2) 07 01/01/2020 Never Ends 5,000,000.00 2 selected (Edit) 12.00 1«
2 | EE#2-Under cap 000-5100-00 - Salaries... | Defauit (Segment1) Default (Segment2) 05 01/01/2020 Never Ends 2,000,000.00 2 selected (Edit) 12.00 1
3 Bonus EE 000-5100-00 - Salaries... | Default (Segment1) Default (Segment2) 03 08/31/2020 Never Ends 20.00| 1 selected (Edit) 5.00
4| Tact EF - Haadrnint NNN-R1NN.NN - Salaries | Nafanlt (Saament1) Nofanlt (Seamant?) na n1/m /9090 Nevar Ende 50 00N selartad (Edith 1200 o
4 »
Details 3
Rows: Columns: - Filters: -
Personnel Default || EE #1-Over cap Activity Default (Seg. 07 Default (Seg Default Plan ( Unallocated (.
[Transaction | \ mimel 5 ’ [Name] ‘ , [Measure] H [segment2] ‘ | ‘ [Segment3] ‘ ‘ [Segment1] ‘ [Version] | ‘ [Allocation] ‘ ‘
| Transaction Type [ DR/CR ‘ Account Number I 2020 ‘ 2020-01 ‘ 2020-02 ‘ 2020-03 | 2020-04 ‘ 2020-05 ‘ 2020-06 ‘ 2020-07 | 2020-08 ‘ 2020-09 ‘ 2020-10 ‘ 2020-11 ] 2020-12 ‘ 102(1
4 Details -
4 Headcount (Balance) 24.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Headcount (Begin) DR Headcount Begin 11.00 0.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Headcount Increase DR Headcount Increase 1.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Headcount Decrease DR Headcount Decrease 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Headcount (End) DR Headcount (U) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
4 Hours
4 Planned Hours (input) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Planned Hours (Input) DR Planned Hours (U) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Recognition (Planned Hours) DR Planned Hours (U) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Planned Hours DR Planned Hours (U) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Regular Hours DR Regular Hours (U) 12.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
4 Wage
4 Regular Hourly Wages (Input) 5,000,000... 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67 416,666.67
Regular Hourly Wages (Input) DR Wage per Hour (M) | 5,000,000... 416,666.67| 41666667 41666667 416,666.67 416666.67 41666667 41666667 416666.67 41666667 41666667 41666667 416666.67
Recognition (Regular Hourly Wa. 5,000,000.... 416,666.67 416@67 416@ 67 416ﬁ67 416@ 67 416%67 416@ 67 416ﬁ67 415% 67 416@ 67 416%67 416ﬁ67 Rl

Properties

General 45
(Name EE #1-Over cap

Description 1

Description 2

Description 3

Description 4

Date A

Time Hierarchy Fiscal Calendar Month

4Start Date 01/01/2020
{End Date Never Ends
Headcount ~
Record Type One Time Hire
Headcount (Input) 1

Headcount End GL Account  Headcount (U)

Hours ~
Use Work Schedule (@)
Use Data Link (@)
Planned Hours (Input) 12.00
Spread Method Even

Increase/Decrease Method 0 selected (Edit)
Recognition Schedule Immediate
Work/Pay Schedule Default Work/Pay Schedule
Planned Hours GL Account  Planned Hours (U)

Regular Hours GL Account  Regular Hours (U)
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The Drivers Module is where all
financial or non-financial factors
are housed; elements that can
drive the revenue, operating
expenses and/or personnel
modules.

Drivers can be units, percentage
or monetary

Drivers can be input, related
costs, personnel related
expenses, or record sets

Personnel related expenses can
be built and attached to
personnel, creating a full
financial picture per employee

ik

Drivers

Drivers -
Rows: Columns: Filters:
[ Name Memorandum Default || Default Plan (... 000 | 00 1100 Unallocated (... g
‘ [Name] ‘ [Account Nu... ‘ { [Time] = [Version] v‘ ‘ [Segment1] v[ ‘ [Segment3] '} [Segment2] v‘ [Allocation] I -§
@ e a ﬂE vx Transaction Row | Monetary (Input) v .
[ 2019 2020 2020-01 2020-02 | 2020-03 | 2020-04 | 2020-05
Name Account Number Driver Type Amount Spread Method
3,001,226.... [3,001,157....| 250,108.99 | 250,102.49 | 250,107.99 | 250,103.49 | 250,108.99 | 2
» 1 Price for rev line Unit Price (M) — Unit Pr... Input 50.00 Period Amount 600.00 600.00 50.00 50.00 50.00 50.00 50.00
2 Driver for personnel ho... 'Undesignated (Unit) - ... ' Input 0.00 Even 171.00 102.00 21.00 14.50 20.00 15.50 21.00
3 |8 Hours per day Hours (U) - Hours (U)  Input 8.00 Period Amount 96.00 96.00 8.00 8.00 8.00 8.00 8.00
4 Unit driver Units Sold (U) -- Units S... | Input 5.00 Even 0.00 0.00
§ |EE Hiring Expense Personnel Related Exp... |Input 29.99 Period Amount 359.88 359.88 29.99 29.99 29.99 29.99 29.99
6 Total Revenue -BY loca... Undesignated (Moneta... Input 3,000,000.00 Even 3,000,000.... 3,000,000... 250,000.00 250,000.00 250,000.00 250,000.00 250,000.00
7 Parts % Undesignated (Moneta... 'Input 46.00 Period Amount 0.00 0.00
8 Paint % Undesignated (Moneta... ' Input 10.00 Period Amount 0.00 0.00
9 | TEst Undesignated (Moneta... 'Input 0.00 Even 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10 % driver Undesignated (Moneta... 'Input 0.00 Even 0.00 0.00
11 FICA-Social Security FICA Cap (M)~ FICA C... Period Related Expense 0.00 0.00 0.00
12 |FICA-Medicare FICA Cap (M) - FICA C... | Period Related Expense 0.00 0.00 0.00
7 centace B



* The adjustment
module is used for
budgeting any
balance sheet
transaction.

* Data projections can
be added manually
in the tool by
clicking the @ icon
or by utilizing an
import template.

il

Adjustments

Adjustments

Rows:

Name
Name] |

®0 B

& %

Columns:

Account Type. Default
[Account Nu [Time]

TransactionRow | Adjustment (Input) |~

Filters:

Default Plan (
[Version]

Default (Seg. | Default (Seg.
[Segment2] | tseqments]

Defauht (Seg... ||
[Segment1] [

Unallocated (
[Allocation]

2020 2020-01 | 2020-02 | 2020-03 | 2020-04 | 2020-05 | 2020-06 | 2020-07 | 2020-08 | 2020-09 | 2020-10
Name Account Number Amount Spread Method
80,000.00 | 25,000.00 0.00 0.00 0.00 5,000.00 0.00 0.00 0.00 50,000.00 0.00
1 Laptop 000-1520-00 ~ Machin 0.00 | Even 60,000.00  5000.00 0.00 0.00 0.00|  5000.00 0.00 0.00 0.00| 50,000.00 0.00
» 2 Capital Asset 000-1500-00 - Furnitur... 0.00 Even 20,000.00  20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
< >
Details
Rows: Columns: Filters:
Adjustment Default | Capital Asset Activity | Defautt (Seg... Default (Seg. | Default (Seg... Default Plan (. Unallocated (.
[Transaction .. [rime] 7 [Name] [Measure] | Isegment2] [Segment3] [Segmenti] [Version] [Allocation]
| Transaction Type ‘DR/CR‘ Account Number | 2020 ‘ 2020-01 ‘ 2020-02 ] 2020-03 ‘ 2020-04 ‘ 2020-05 | 2020-06 ‘ 2020-07 ‘ 2020-08 | 2020-09 ‘ 2020-10 ‘ 2020-11 ‘ 2020-12 ‘ zozd
4 Details

4 Adjustment
a Adjustment (Input)
Adjustment (Input)
Recognition (Adjustment)
Adjustment
. Non-Financial Adjustment
a PEL
a General
4 Balance Sheet
4 Adjustment Transactions
Adjustment Increase
Adjustment Decrease

DR Adjustment (M) 20,000.00
DR Adjustment (M) 20,000.00
DR Adjustment (M) 20,000.00
DR Adjustment (M) 20,000.00
DR 000-1500-00 20,000.00
CR 000-1100-00 20,000.00

20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Properties

General

(Name
Description 1
Description 2
Description 3

Description 4

Date
Year End
Time Hierarchy
Start Date

End Date

Adjustment Input
Use Data Link
{Amount
(Spread Method
Increase/Decrease Method
Recognition Schedule

Adjustment Input GL Account

Adjustment Properties
Adjustment Increase Debit/C.
Enable Recognition Schedule

Adjustment Decrease GL Acc.

Capital Asset

Fiscal Calendar Month

01/01/2020

Never Ends

0.00

Even
0 selected (Edit)
Immediate

Adjustment (M)

. 000-1100-00
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